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SAVE THE DATES... September 26-28, 2011 for Virginia’s premiere business 
workshop in Northern Virginia
The Innovation Engineering Leadership Institute teaches business leaders a systematic approach to leading 
profitable through growth innovation. Learn how to create, communicate and commercialize meaningful unique ideas 
and products. Developed and taught by Doug Hall, founder and CEO of Eureka! Ranch, this three-day workshop is 
about... Read on 

UPCOMING EVENTS:
Improve productivity by 

investing in energy efficiency 
Industrial Training 

Workshops:  
• 9/8 Compressed Air 

Systems, Danville, VA
•  9/15 Pumping System 

Assessment, Wytheville, VA
•  9/22 Motor Systems 

Management, Richmond, VA
more info

Lean Six 
Sigma Overview, 

Sweet Briar, VA
•  September 15  

more info

Lean Six Sigma 
ACCELERATED 

Green Belt Certification: 
(Please note  the following are two 

separate certification events.) 

Richmond, VA
•  September 20, 27 

• October 4, 11,18
more info

Lynchburg, VA
•  October 25

• November 1, 8, 15, 22
more info

Lean Six Sigma 
Black Belt Certification, 

Sterling, VA
•  September 12-16

• October 10-14
• November 14-18
• December 12-16  

more info

Innovation Engineering 
Leadership Institute, 

Chantilly, VA
•  September 26-28 

more info

www.genedge.org

Join our 
email list!

GENEDGE ALLIANCE selected as lead MEP for Lean & Lean Six Sigma 
services to BASF Corporation in North America
In mid-June 2011, an announcement was made that GENEDGE ALLIANCE would develop a program of 
standardized delivery for multiple sites and was chosen on the basis of its successful management of prior national 
deployments to submit a proposal, on behalf of the Manufacturing Extension Partnership (MEP) system, to BASF.

Success Story:  UNICOR adopts Lean Six Sigma Methodologies for 
Process Improvements 
Management’s Comments:
“GENEDGE ALLIANCE was extremely helpful in providing Lean Six Sigma Black Belt and Green Belt training to 
UNICOR staff, as well as mentoring us as we rolled out our agency’s Continuous Improvement initiative.” 
- Tom Burkett, Chief of Continuous Improvement, Federal Prison Industries (trade name UNICOR)

 UNICOR (trade name for Federal Prison Industries) actively pursued systems to monitor ongoing performance, 
and achieve ongoing improvements. One of these initiatives was the adoption of Lean Six Sigma principles and 
methodologies as the standard methodology for process improvement. Learn more how GENEDGE assisted 
UNICOR with this initiative to become more profitable, realize improved production and delivery turnarounds, reduce 
inventories, and promote increased customer satisfaction.

Save $50 per registration for the 29th Annual Virginia Forum for Excellence 
September 7-8 with discount code
Friends of GENEDGE ALLIANCE who wish to attend should use the discount code of FRE2011 to receive a $50 
reduction off the $199 registration fee for the Forum only, does not apply to the pre-conference workshops.  

The United States Senate Productivity and Quality Award for Virginia (VA SPQA) will host its 29th annual 
Virginia Forum for Excellence at the Wyndham Virginia Crossings Conference Center, Glen Allen (Richmond), 
VA on September 7-8, 2011. VA SPQA administers the state level Baldrige Award equivalent for the District of 
Columbia and the Commonwealth of Virginia. The Virginia Forum for Excellence is an opportunity for healthcare 
and other leaders interested in performance improvement to learn, network, and celebrate the achievements of the 
organizations receiving an Award along with those organizations which participate in the Discovery Program. 

This year’s Forum theme is “Creating a Culture of Engagement: Leadership, Workforce, Customers, and 
Communities.” For more information on keynote speakers, agendas and conference sessions/workshops and 
registering... Read On 
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